
HARVEST CITY CHRISTIAN ACADEMY BOARD MEETING MINUTES 

November 18, 2025 

 

Members 
Present: 

Joel Wells 
Anatoliy Byelyy 
Matthew Glover 
Ron Swan 
Seyi Aberefa 
 

Informational 
Item: 
Strategic Plan 
 

Strategic Plan was shared for both Elementary and High School. The two areas 
of focus are Teaching, Learning & Assessment, and Mental Health & Wellbeing. 
Staff had input into the goals and will be completing individual Employee 
Engagement & Work Planning forms to be shared with Admin. 

  

Informational 
Item: 
Christmas Video 
for RBE 
 

RBE has requested that HCCA put together a short 3-minute video about the 
Christmas season. Staff working on and supporting this project have met and 
will begin filming in the next week with the goal of having the video complete 
by December 9, 2025, to share with RBE. 
 
 

Discussion Item: 
Learning Leader 
 

We would like to request the formal hiring of a High School Learning Leader. 
This was approved. Kathleen will contact RBE for process. 
 
 
 

  
  
  

 


